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APA51/A16-3/A9     
Serial No. 034.   U.S.S. SHERIDAN   

c/o Fleet Post Office 
        San Francisco, California 
        25 June  1944 
 
From:   The Commanding Officer. 
To  :   The Commander-in-Chief, United States Fleet. 
Via :   (1)  The Commander Transport Division TWENTY-EIGHT.  

(2) The Commander Transport Group ABLE. 
(3) The Administrative Commander, FIFTH Amphibious 

Force, U.S. Pacific Fleet. 
(4) The Commander FIFTH Amphibious Force,  U.S. 

Pacific Fleet. 
 
Subject:  U.S.S. SHERIDAN – SAIPAN Operation – Report of. 
 
Reference:  (a)  Article 712, U.S. Navy Regulations, 1920. 
   (b)  Article 874(6), U.S. Navy Regulations, 1920. 
 
Enclosures: (A)  Debarkation Schedule. (handwritten p.23) 

(B) Summary of Cargo and Troops embarked on board.(p.29) 
(C) Landing Diagram.  (handwritten p.32) 
(D) Report of Executive Officer (handwritten p.33) 

 
I.         NARRATIVE: 

 
1.         Upon receipt of the Administrative Commander FIFTH 

Amphibious Force’s dispatch, 162037 of February 1944, reported 
to the Commander Transport Division TWENTY-EIGHT, and on 7 May  
1944 proceeded to Hilo, Hawaii and embarked units of LT 2/6  
plus various special units and loaded U.S. Marine Corps equip- 
ment, cargo and personnel.  This ship on 10 May 1944 with Trans- 
port Division TWENTY-EIGHT proceeded to Honolulu, T.H. 
 
 

2. On 14 May 1944 – in accordance with commander  
Task Force FIFTY-TWO Training Order No. A13-44, the U.S.S.  
SHERIDAN in company with Transport Division TWENTY-EIGHT pro- 
ceded out of Honolulu Harbor to Lahaina Roads, Maui, T.H., 
and in subsequent days conducted practice operations in Maalaea  
Bay, Maui, and off Kahoolawe Island.  Completed practice operat- 
ions on 19 May 1944, and in accordance with Commander Task Force  
FIFTY-TWO serial 00072 proceeded in company with the U.S.S.  
CAMBRIA, O.T.C., and Task Groups FIFTY-TWO point FIFTEEN and  
FIFTY-TWO point SIXTEEN to Pearl Harbor, T.H. 
 

3. On 30 May 1944 – in accordance with Commander  
Task Group’s FIFTY-TWO point SIXTEEN Movement Order No. A108-44  
departed Pearl Harbor, T.H., and proceeded in company with the  
U.S.S. CAMBRIA O.T.C., and Transport Group ABLE to Eniwetok.  
While enroute daily gunnery and ship handling exercises were  
Held as ordered by Commander Task Group FIFTY-TWO point SIXTEEN. 
 
 
                                  -1-       (stamp)  11 03037 

 (stamp)  139341  FILMED 



APA51/A16-3/A9 
Serial No. 034   U.S.S. SHERIDAN 

c/o Fleet Post Office 
        San Francisco, California 
        25 June  1944 
Subject:  U.S.S. SHERIDAN – SAIPAN Operation – Report of. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

I.     NARRATIVE__(Cont’d) 
 
Surface and air search radar tracking exercises were conducted as  
ordered, and instructions were given to all officers (Navy and  
Marine) and boat crews in phases of amphibious operations. 
 

4. Task Group FIFTY-TWO point SIXTEEN arrived at the 
staging area (ENIWETOK) on 9 June 1944, and effected final trans- 
fer of personnel to LST’s, fueled and provisioned to capacity. 
 

5. On 11 June 1944 – the SHERIDAN departed ENIWETOK  
in company with Task Group FIFTY-TWO point SIXTEEN for SAIPAN, 
MARIANAS ISLANDS. 
 

6. On 13 June 1944 – the destroyer escorts were fueled  
at sea, the SHERIDAN fueling the APD 6. 
 

7. On 14 June 1944 – transports groups ABLE and BAKER  
joined and formed the Demonstration Group and Advance Group then  
proceeded along the approach route to the Transport Areas on D-Day. 
 

8. On D-DAY – 15 June 1944 – the SHERIDAN arrived in  
position in Transport Area Number One at 0525, and at 0533 com- 
menced lowering all boats in the water, all davit boats were rail  
loaded with assault troops, or with control personnel to be sent  
to their various assignments as guide on control boats.  At 0900 
proceeded into Transport Area Number Three and maintained station  
on the U.S.S. MONROVIA and the U.S.S. BOLIVAR, discharging prior- 
ity cargo as called for by the control vessel at Red Beach Two.  
At 1800 got underway and proceeded from Transport Area along re- 
tirement route BLUE for the night.  At 1850 four (4) enemy planes  
were sighted crossing the course of the formation.  This vessel  
was able to fire only one round of 5”/38 as they quickly passed  
out of range.  
 

9. On 16 June 1944 – while returning to the Transport  
Area, sixteen (16) unidentified planes were reported approaching  
the formation, two of them flying over were fired on by nearly  
all ships in group, and one plane was  shot down.  These planes  
were later identified as friendly.  At 0725 anchored in Transport  
Area Number Three and commenced discharging priority cargo as  
called for by control vessel at Red Beach Two.  At 0802 LST 450  
came alongside and commenced transferring casualties to this  
vessel.  During the day, two hundred and forty-five casualties  
were received on board and the bodies of twelve (12) deceased 
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II.     NARRATIVE__(Cont’d) 
 
were buried at sea.  At 1819 this vessel got underway in company  
with Commander Transport Group ABLE and proceeded on retirement  
route WHITE ONE for the night. 
 

10. On 17 June 1944 – at 0620 arrived in Transport Area  
Number Three.  Lowered all boats and commenced discharging cargo 
as called for by control vessel at Red Beach Two.  At 1655 got 
underway in company with Commander Transport Group ABLE and pro- 
ceded along retirement route ORANGE for the night. 
 

11. On 18 June 1944 – at 0800 arrived in the fueling  
area after first going alongside the U.S.S. MONONGAHELA (AO42), 
which was ordered away, this vessel was finally fueled from the  
U.S.S. SCHUYLKILL (AO76), commencing at 1023 and finishing at  
1140, receiving 100,000 gallons of fuel. 
 

12. On 19 June 1944 – in accordance with Commander  
Task Group’s FIFTY-ONE point EIGHTEEN dispatch 1625 of 19 June,  
the SHERIDAN in company with Commander Transport Division THIRTY- 
TWO, U.S.S. FREMONT, and various units of Transport Group ABLE  
left the formation and proceeded along route PINK to Transport  
Area. 
 

13. On 20 June 1944 – at 0701 arrived in Transport Area  
Number Three.  Commenced general unloading and debarkation of  
units remaining on board.  At 1950 all marines, except casualties  
had left the ship and at 2327 completed discharging all marine  
cargo and equipment. In accordance with Commander Task Group’s  
FIFTY-TWO point TWO dispatch, 201100K of June, the ship left  
twenty-five (25) boats, four (4) officers, and eighty-one (81)  
enlisted men for duty with Force Control Officer. 
 

14. On 21 June 1944 – got underway in accordance with  
Commander Task Group’s FIFTY-TWO point TWO dispatch, 210510K of  
June 1944, in company with U.S.S. HARRIS and various units of U.S.  
Fleet, proceeded to join Transport Group ABLE,  Upon reporting to  
Commander Task Force FIFTY-TWO the U.S.S. HARRIS, with Commander  
Transport Division THIRTY-TWO, embarked, U.S.S. SHERIDAN, U.S.S.  
HEYWOOD, and U.S.S. WINGED ARROW were ordered to proceed to  
ENIWETOK.  
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II.    EMBARKATION: 
  

1.       The troops aboard the U.S.S. SHERIDAN were composed  
of staff elements, artillery units, tank units, and medical units. 
They were divided into sixty-four (64) boat teams of which twenty- 
four (24) teams were scheduled to be boated immediately upon  
arrival in the Transport Area, the remainder were to be boated  
upon call.  See also page 3 of enclosure (B). 
 

III. REHEARSALS AND DRILLS ENROUTE: 
 

1.       Several debarkation drills were held.  Each team  
was called to the debarkation station to which it would normally  
go on D-DAY.  Approximately one (1) hour was required for each  
drill, and since these were experienced troops no difficulties  
arose.  During one of the drills the ship attempted to use marine  
runners to call the teams to their stations.  This was attempted  
to insure a stand by means of getting teams to their debarkation  
stations in case the P.A. system failed.  In this case we reverted  
to the P.A. system but in future operations the Commanding Officer  
believes the ship should have drills in some such secondary method. 
 

IV. ARRIVAL IN TRANSPORT AREA - DEBARKATION: 
 

1. Upon arrival in Transport Area on D-DAY, twenty- 
four (24) boat teams were rail-loaded and were lowered away on  
time.  The remainder of the teams were called away and no  
difficulties arose during the entire operation.  Cooperation of  
Marine and Naval Personnel was outstanding.  
 

V. CARGO DISCHARGE: 
 

1. All cargo and vehicles were discharged according  
to priority and when called for by the control vessel at Red  
Beach Two.  Slight delays were experienced in casting off track- 
ed vehicles after they had been landed in LCM(3)’s, because it  
was necessary to thread slings through the suspension units and  
under the frames.  This delay could be entirely eliminated if  
these vehicles were provided with hoisting pad-eyes welded to the  
frames (or outside of the hulls of tanks). 
 

2. Boat allocation during the priority phase of un- 
loading was very satisfactory and no delays were experienced,  
due to a shortage of boats.  During the general unloading phase  
the use of LCT’s would have expedited unloading.  Unloading was  
completed seven hours prior to departure.  See also enclosure (B). 
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V.  CARGO DISCHARGE  (cont’d) 
 

3.  Cargo and boat handling gear stood up very well 
during the operation than during maneuvers.  The reason being that 
they received less usage at these times.  There were no material 
casualties affecting the discharge of troops or cargo. 
 
 4.  As usual the lifebelt situation remains acute.  No 
blame or censure is directed to the Beach Party for failure to 
return belts to the ship from the beaches, as it is realized that 
they were fully occupied by more important duties at the time.  
It is recommended that this vessels allowance of lifebelts be in- 
creased to a total of the authorized complement of troops carried, 
plus 125%.  This would amount to approximately 3340 belts and 
would enable this ship to care for any emergency which might arise, 
such as, reeembarkation of troops or casualties on leaving area. 
 
 VI.  NAVAL PLATOON OF SHORE PARTY: 
 
 1.  The Beach Party participated in the SAIPAN operation 
according to plan and functioned with LT 2/6 of CT 2, 2nd Marine 
Division. 
 
 2.  The Advance Echelon left the ship at ENIWETOK and 
boarded LST 451 on 11 June 1944.  That group was boated and land- 
ed with the Fourth Assault Wave of Marines on D-DAY at 0900 near 
Red Beach Two in LVT's. 
 
 3.  The remainder of the group was boated at about 
0630 on D-DAY and was landed shortly after 1400 near Red Beach 
Two after having been transferred to LVT's. 
 
 4.  Each group took with it all necessary organiz- 
ational equipment, and also according to plan the Beach Party 
Medical Officer and four corpsmen remained in a special boat 
off the beach to treat casualties, at the transfer point, at 
the reef. 
 
 5.  The Advance Element in the Fourth Wave landed 
under heavy fire from the enemy and were forced to dig in im- 
mediately upon hitting the beach.  This group lost one part of 
its SCR 610 radio and its multi-purpose signal light.  It had com- 
munication initially through the TBY radio carried by the Shore 
Party Liason Officer.  However, 610 communication was establish- 
ed very shortly by use of the set brought in by the Advance  
Element of the Beach Party of the U.S.S. BOLIVAR.  This latter 
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 VI.  NAVAL PLATOON OF SHORE PARTY (cont'd) 
 
group was landed on Red Beach Three which was not used at all on 
D-DAY as far as it was known.  Once the communications were set 
up they were constantly maintained from the beach to all Control 
Vessels. 
 
 6.  The fighting was very heavy in this section and 
the Beach Party group was able to do little else than observe the 
progress of LVT's and endeavor to learn the hydrography and 
terrain in this manner. 
 
 7.  The remainder of the Beach Party landed slightly 
to the north of the Advance Element and also under heavy fire 
from the enemy.  Several of the LVT's carrying the Shore and 
Beach Party narrowly escaped being hit and at least one capsized 
by the surf.  However, the Naval Group reached the beach safely 
with most of its equipment.  As soon as the beach was gained the 
LVT's were hastily unloaded and sent off as all hands "dug in." 
 
 8.  During that afternoon and night there was little 
that the Naval unit could do in its normal assigned tasks.  The 
fighting was too heavy to permit men to be used in the water 
and there was no boat traffic.  However, excellent communication 
were maintained both by radio and visual means and the medical 
functions were properly performed.  The whole group was active 
in aiding and establishing the beach head, unloading LVT's on 
the beach and in the dumps, and carried casualties from the lines 
to the beach besides doing any part of their assigned task when 
possible. 
 
 9.  On D-DAY plus 1 – more work was accomplished. 
Communications were continued and spare parts, sets and batteries 
received.  Many LVT's were unloaded.  Some hydrographic recon- 
naissance was made and results reported to the Transport Group 
ABLE Beachmaster.  Buoys were placed off the beach at points 
where the most likely channel appeared.  During the afternoon on 
rising tide boats were received on the right flank and unloaded. 
The Beach Part obtained information concerning the channels and 
Also unloading many of the boats. 
 
 10.  The night of D-DAY plus 1 – was similar to the 
night before.  The beach was under constant fire and little could 
be done, except in communications, and collection and treating 
of wounded. 
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 VII.  WITHDRAWAL: 
 
 1.  On D-DAY plus 2 – this ship's Beach Party was re- 
lieved by the U.S.S. DOYEN's Beach Party.  The ship's Beachmaster 
remained with the new Beach Party until they were thoroughly 
familiarized with the existing situation. 
 
 VIII.  COMMUNICATIONS: 
 
 1.  The problem of efficiency of communications, so 
difficult to achieve in so vast an operation, was primarily  
solved by the Communication Plan itself.  The plan left little 
to be desired in thoroughness of preparation.  The only defic- 
iencies noted in the plan by this are as follows: 
 
   Marine unit call signs and changes and additions 
   thereto, reached the attention of ship, and in  
   some cases marine communication officers them- 
   selves, by most haphazard methods.  Changes were 
   made in important call signs with no official  
   notification to ships concerned.  Some corrections 
   to CentCom TWO were received by word of mouth 

from marine officers who had in turn received 
   notification by word of mouth; consequently they 
   could not be sure of the authenticity of the  
   correction.  In one instance a Jasco Communication 
   Officer was unaware of a change in the call of his 
   own landing team commander until a short time be- 
   fore he landed.  Closer liaison between naval and 
   marine communicators is still apparently required. 
 
   One marine artillery frequency which was being 
   guarded aboard this ship by units of the rear 
   echelon, was so close to the TBS frequency as to 
   effectively blank out the TBS.  Blanking out was  

only experienced when transmissions were made 
   from the set aboard ship.  Transmissions from the 
   beach and from other ships caused no interference. 
 
 2.  The SCR 608/610 combination again proved highly 
satisfactory for boat control and ship to shore communications. 
Initially this ship guarded the boat control channel on a 608 
and the Trans. Group ABLE command channel on an 808.  The 608 
went out of commission on D-Day plus 1 necessitating a shift of 
the boat control channel to the remaining receiver on the 808. 
Both channels were in constant use, but little difficulty was 
experienced in receiving necessary traffic. 
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 VIII.  COMMUNICATIONS: (cont'd) 
 
 3.  Circuit discipline on 608/610 nets was maintained 
fairly well in the early stages of the operation.  However, it 
was almost completely abandonded after the first two days.  This 
situation can only be corrected by thoroughness in training and 
by individual ship communication officers exercising rigid control 
over operators.  Net control stations have not been able to en- 
force the strict discipline requisite to an effective operation 
of these nets. 
 
 4.  The ship to shore administrative net functioned 
smoothly and without the congestion so prevalent in past oper- 
ations. Net control by the logistical control officer, as practic- 
ed in this operation, is the only means of saving this circuit 
from hopeless confusion. 
 
 5.  Visual channels of communication were not  
utilized to the extent to which they are capable.  Some of the 
tremendous overload on voice circuits could be drained off by 
routing more traffic to the signal bridge. 
 
 IX.  ORDNANCE: 
 
 1.  20 mm and 1.1/75 guns participated in firing 
practices on 31 May, and 1, 2, 3, 4 June.  The target was a 
towed sleeve, and all runs were AA modified Tare. 
 
 2.  On 2 June 1944 – forward and after 5"/38 caliber 
guns fired at bursts and starshells in conjunction with other  
ships of the convoy.  The practice was conducted with a regular 
condition three gun crew at the forward gun, and with a general 
quarters crew at the after gun.  Fuse setting in some instances 
were given from Fire Control, by the Gunnery Officer, and in  
other instances were determined by the battery officer in-charge  
of the gun crew. 
 
 3.  In addition to the actual firing practices the  
daily general quarters period was utilized for instruction at  
each gun.  This consisted of tracking all aircraft within range, 
and of instruction under the officer-in-charge of the battery on  
the use of the Mark 14 sight.  Speed drills in uncovering, cock- 
ing,  and loading the 20mm guns were conducted on a competitive  
basis among the crews frequently.  Drill on the 1.1/75 guns con- 
sisted of tracking all aircraft within range, and intensive loading 
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 IX.  ORDNANCE:(cont'd) 
 
drills.  Crews of the 5"/38 guns were drilled in tracking loading 
(with dummy powder and projectiles), and in estimating ranges, 
sightsettings, and fuse settings, all of which were checked by  
the Fire Control Officer. 
 
 4.  The following ammunition was expended for practice: 
 
   20mm  - 1905 rounds       1.1/75  - 1189 rounds. 
   5"/38 – 23 rounds (target), 1 round (service) 
            4 rounds (star shell). 
 
 5.  The performance of ordnance equipment during  
practices were excellent.  The only deficiencies noted were an  
occasional stoppage of the barrel of the 1.1/75 guns, but at no  
time did the whole gun fail to fire.  Performance of the ammu- 
nition was perfect.  More firing  practices would help the aim  
of gunners.  It is recommended crews be permitted to fire at  
shore installations. 
 
 6.  On 15 June 1944 – during an evening red alert,  
one round on MK 32 (magnetic) ammunition was fired at an enemy  
plane by the after 5"/38 gun.  A hit was not observed. 
 
 7.  On 16 June 1944 – during morning general quarters,  
five (5) 20mm guns and two (2) 1.1/75 guns fired without order at  
aircraft thought to be enemy, but later identified as friendly.  
There were no hits. 
 
 8.  The fire control aboard this ship is by sound  
power telephones to all batteries, from the Fire Control Station,  
on the after part of the Signal Bridge.  The Gunnery Officer  
and Assisstant Gunnery Officer have their battle stations at this  
point, and divide the control of the guns between them. 
 
 9.  There were no casualties to the ordnance equip- 
ment during the entire operation. 
 
 10.  There was no gunfire support from this vessel  
during the operation. 
 
 X.  DAMAGE:  
 
 1.  No damage to this ship was sustained by enemy fire, 
and no hits to enemy surface craft, aircraft or installations are  
claimed.  
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